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Facilitating trade for sustainable growth

AUSTRIA    BELGIUM     DENMARK    FINLAND    FRANCE    GERMANY    ITALY    NETHERLANDS    NORWAY    SWEDEN

Lars Karlsson

CEO & MD 

KGH Global Consulting

BYGGA BROAR ELLER MURAR?
MÅSTE ÖKAD KONTROLL & PRETEKTIONSIM                                                              

BETYDA SVÅRARE GRÄNSPASSAGER?

DET BLÅSER I VÄRLDEN

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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STEADY AS WE GO

WE TRADE MORE THAN EVER!

KOMPLICERADE 

VÄRDEKEDJOR

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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GLOBAL TRADE

INTERNATIONAL CROSS BORDER CRIME

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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DET BLIR VÄRRE                   

INNAN

DET BLIR BÄTTRE

BUILD  

A WALL

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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THE EUROTUNNEL EXAMPLE

QUEUES TO…PARIS/LONDON?

PRESENTATION BREXIT 20/9 2018

EXPORTKONTROLLFÖRENINGEN

KGH LEADERSHIP CONFERENCE 2018 

BREXIT

“INGET HAR MER BRÅTTOM ÄN EN DÖD LAX”

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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GÖR SAKER 

TVÄRTOM !

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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BYGGA BROAR 

MELLAN LÄNDER 

OCH OLIKA 

SUPPLY CHAIN 

STAKEHOLDERS

FAST TRACKS 
FOR TRUSTED TRADERS

SEPARATION OF FLOWS

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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TRUST

COMPLIANCE IS 

KING

COMPLIANT TRADERS ARE              

10-15 % MORE PROFITABLE

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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MYNDIGHETEN BLIR 

MATCHLEDARE

FÖRETAGEN 

MONTERAR 

PAKETEN

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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HOW ABOUT THE AEO WORLD?

20

BORDER

TRUSTED   TRADE LANES

WHO?

WHAT?

WHEN?

CUSTOMS DECLARATION 

ORIGIN DOCUMENTATION

COMPLIANCE/SECURITY

BEFOREAFTER

TT

http://www.kghborders.com/en/default.aspx
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THREE LEVELS OF BORDER SECURITY 
A RISK BASED POLITICAL DECISION

PASSIVE BORDER 
IDENTIFYER

ACTIVE BORDER 
IDENTIFYER

TRADITIONAL  BORDER 
MEASURES

SMARTBORDER 2.0 
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100% FULL TRUST 

BETWEEN PARTIES

22

A NEW MULTITIER TRUSTED TRADER PROGRAM
A COMPLIANCE MANAGEMENT PARTNERSHIP MODEL

4) INTERNATIONAL AEO LEVEL

1) SME LOW THRESHOLD LEVEL
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3) UK-EU LEVEL

TRUSTED TRADER
▪ ALL STAKEHOLDERS

▪ SINGLE WINDOW

▪ ONE-STOP-SHOP

▪ SELF-ASSESSMENT B
E

N
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2) NATIONAL LEVEL

E X A M P L E

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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AUSTRALIA – NEW ZEALAND                            
STREAMLINED REPORTING                                                                                   

SECURE TRADE LANE INITIATIVE

eCommerce City

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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BILATERAL MRAs
MUTUAL RECOGNITON AGREEMENTS

MUTUAL RECOGNITION CREATES NEW OPPORTUNITIES                      

BRAZIL URUGUAY

UAE KOREA

1 + 1 = 3 

SUPPLY CHAIN COVERAGE
ALL STAKEHOLDERS OF THE SUPPLY CHAIN INVOLVED

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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AGENCY COORDINATION
SINGLE GOVERNMENT AEO 

STATUS

REGIONAL AEO
REGIONAL AEO PROGRAMMES

PARTNERSHIP AND COOPERATION CREATES NEW OPPORTUNITIES                      

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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MEASUREMENT OF AEO 

AND TRUSTED TRADERS

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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AEO

32

WHAT 

HAPPENS 

NOW?

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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BLI EN GLOBAL

TRUSTED 

TRADER

STEP ONE

GO FROM AEO TO                        

GLOBAL TRUSTED TRADER

STEP TWO

GO FROM AEO TO                        

GLOBAL TRUSTED TRADER

TO TRUSTED PARTNER

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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www.kghcustoms.com UCCmadesimple.com @kgh_customscompany/kgh-customs-services

LARS KARLSSON

+46 722 124948

lars.karlsson@kghcustoms.com

THANK YOU!

ANY QUESTIONS?

ALL PICTURES AND PHOTOS USED WITH PERMISSION

Lars Karlsson

@CapacityNow

larskarlssoncustoms

www.larskarlsson.com


