
Programme

The Welcome
Tuesday 17th September

Welcome to the grand opening of the 2024 Impact Innovation Summit, led by 
moderator Louise Callenberg.

We’re kickstarting our 24-hour meetup with bold insights, game-changing 
experiences, and real-world examples from our headline speakers.

Join these daring disruptors as they explore the urgent need to lead from the 
future, scale climate action, inspire transformative change and harness the power 

of AI, robotics and the human mindset to unlock a world of possibilities.

15.30 - 16.00
Doors open

16.00 - 17.30
Intro and headline speakers

Daria “Dasha” 
Krivonos
CEO Copenhagen
Institute for Futures 
Studies

Thomas Osdoba
Managing Director 
NetZeroCities

Brita Staal
Empath and Impact 
investor

Niklas Madsen
Niklas Madsen, CEO 
and Futurist at 
Superlab

Welcome, disruptors to Impact innovation Summit! Join us at 
Helsingborg Arena to share experiences, forge new connections, and gain 

inspiration about innovation that makes a real difference. Dive into cutting-edge 
insights and breakthroughs, and collaborate on new ideas that will shape the 

future. You’ll leave armed with the tools and strategies to push your organisation 
to the next level.

This year’s Summit is a collaborative meeting place for business, academia, civil 
society, and the public sector.

The event is held in English.
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18.00 - 20.30
The Mingle

To spark true transformation and drive meaningful change, we must connect, 
share, and learn from each other. At The Mingle, you’ll dive into a rich array of 

opportunities to network, discuss, and actively explore the frontiers of 
disruptive innovation.

Terrace Talks ignite dynamic conversations with our speakers on critical 
topics, while Food for Thought delivers powerful insights from thought leaders 
on diverse themes. Alongside these parallel sessions, enjoy dinner and plenty 

of space to connect with fellow participants.

Stay put or wander freely. Engage in deep, thought-provoking discussions or 
make a flurry of new connections. It’s your time—shape it as you like, all with a 

lively and vibrant atmosphere.

Bold leadership
Dive into a conversation with Martin 
Svensson, Managing Director of AI 

Sweden, Chelsea Collier, Founder of Digi.City, 
and Christopher Laurell, VP Strategic 

Initiatives & Chief of Staff at Climateview, 
around bold leadership.

Disruptive innovation comes from WHO?
Join the discussion about disruptive 

innovation with Stina Lantz, CEO at SISP – 
Swedish incubators and science parks, and 

other invitees.

Christoffer Laurell, leader at Climateview, will 
discuss the costs of transformation. Listen in 

or take part in the conversation!

Hop into talks with different themes giving 
you fuel for further discussions during the 

mingle.

Featuring:

Christopher Lyrhem, former Future & 
Strategy Analyst at SEB

Anna Hall, Head of Public Affairs at the 
Energy Division, Alpha Laval

Fábio Duarte, Principal Research 
Scientist at MIT
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The Impact Stories
Wednesday 18th September

Let’s seize this moment! The summit gathers together hundreds of committed 
and passionate collaborators at the same venue, all dedicated to driving tech, 

green and social change.

By diving into real-world experiences, stories, and learnings from diverse 
sectors, we’ll spark unexpected collaborations and uncover new opportunities. 
We’ll also explore bold “what if” scenarios, envisioning various possible futures.

Uncovering the real essence of “impact” and “disruptive innovation” for those 
leading the charge. How we can leverage their potential to transform the world 

around us at every touchpoint. And get real about using our powers for good 
while creating business value.

08.30 - 09.00
Doors open

09.00 - 10.00

Erik Fernholm
29k Foundation and Chair of Ekskäret Foundation

Join this leading voice on navigating complexity, adapting to change, 
leading the sustainability transformation, and the importance of 

inner development as the driver for social change. 29k is a Swedish 
non-profit started in 2017 by two entrepreneurs turned 

philanthropists, and a happiness researcher. 29k built a digital 
platform called Aware that democratises access to science-based 

psychological tools and meaningful connections to enhance mental 
wellbeing and inner capacities for all, to create a thriving and 

sustainable world.
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Welcome to the second day of the summit! We re-gather in the Arena, and 
dive into The Impact Stories.



Ed Synnott & Jane McLaughlin
Director of City Strategy, Director of Innovation & Engagement

Explore the 20-year journey of systems innovation through three 
groundbreaking projects that challenge the question: Can systems 

innovation truly drive a regenerative, climate-neutral economy? 
From the sustainability efforts of the London 2012 Olympic Games 
to the ambitious NetZeroCities platform and Scotland’s visionary 

approach to public sector data, this story delves into the 
complexities and triumphs of large-scale change. Learn how 

multi-lens, creative, and future-focused strategies are essential 
for navigating the unknown and achieving impactful outcomes. 

Discover the insights, governance challenges, and innovative 
approaches that shape the future of transformative 

systems innovation.

10.00 - 10.35
Grab a coffee and join in dynamic 

conversations with fellow participants.
This is more than just a break—it’s your chance to reflect, network, and 

exchange ideas with other innovators. Use this time to spark new 
collaborations and build connections that could drive your next big project. 

Don’t miss this opportunity to turn insights into action!

10.35 - 12.00
Impact stories

Get ready to dive deep into impact stories with dynamic sessions across 
multiple blocks. From circular economy to AI, sociology to economics, gaming 

to culture—this is your chance to soak up inspiration from across the globe 
and discover real-world examples of creating game-changing impact.

Pick the stories that resonate with you or step outside your comfort zone and 
explore something entirely new to gain fresh perspectives.

Erland Riis
Circular Business architect

Martina Mazarello
Senior Postdoctoral Researcher at MIT 

Senseable City Lab and Senseable 
Global Labs Lead

Sofia Strid
Associate Professor in the Department 

of Sociology and Work Science, 
University of Gothenburg 

Anders Östlund
CEO of Öresundskraft

Chelsea Collier
Founder of Digi.City

Olena Pavlyuk
The Director of the Lviv Bureau of 
European Integration in Ukraine

Fredrik Blomqvist
Founder at FundForward & Institute for 

Transition, Impact & Effect Invest, Circular 
strategist & Actionizer

Stefan Persson
Strategic developer at Tomelilla 

municipality

Karl Sergel
Co-founder & CEO at Fuzed

Jesper Brandin
Marketing Manager, Nowaste 

Logistics AB
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12.00 - 12.45
Lunch Break: Refuel and Reconnect

The Toolbox
The toolbox session of the programme provides insights on how to ensure 

purpose driven business value creation, how to use foresight scenarios, and how 
to lead your inner self through transformation. We practice methods for inspiring, 

identifying and activating cross-collaborative innovation projects and 
relationships. Exploring numerous ways to take inspiration and hands-on 

learnings from unexpected sectors and talents.

The inner development 
goals, part one

Erik Fernholm, Co-founder of 
IDG’s & 29K

Leading with strategic 
foresight

Fredrika Yngwe, Head of Advisory and 
Futures Strategist at Planethon

Rapid Learning Cycles: 
Agile for sustainability & 

innovation projects
Fernanda Torre, CEO Next Agents, 

and Board Director at Boards
 Impact Forum and Kathrine Radeka, 
Founder and CEO of Rapid Learning 

Cycles.

The inner development 
goals, part two

Erik Fernholm, Co-founder of 
IDG’s & 29K

Future Directors and the 
Mission to Lead from 

the Future
Karin Lycke, Innovation Leader

Kungsbacka municipality
The Sustainability-Driven 

Innovation Matrix
Fernanda Torre, CEO Next Agents, 

and Board Director at Boards
 Impact Forum

12.45 - 14.00
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Enjoy a delicious, sustainably sourced lunch while engaging in meaningful 
conversations with fellow participants. This is your chance to dive deeper into 
discussions, share insights, and network with other innovators in a relaxed 
setting. Use this time to build new connections, brainstorm fresh ideas, and 
explore potential collaborations. Make the most of this eco-friendly midday 

pause to refuel both your body and your mind, and return ready to turn 
ideas into action!



14.30 - 16.00
Closing Session: Ignite Your Path 

to Impact
Wrap up your summit experience with a powerful session designed to 
transform the inspiration and learnings from the summit into concrete 

steps for impactful change. This is your chance to reflect on the insights 
gained, share your vision, and forge new connections with fellow innovators.

This interactive closing will inspire you to think boldly about your next steps 
and commit to driving real change. Together, we’ll explore how to harness the 

collective energy and creativity from the summit to fuel transformative 
initiatives and strengthen collaboration. Step into the future ready to make an 
impact, equipped with fresh ideas, a renewed sense of purpose, and a network 

of like-minded change-makers.
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14.00 - 14.30
Coffee Break: Connect and Collaborate

As we near the end of the Impact Innovation Summit, make the most of this 
final coffee break! Grab a coffee and dive into meaningful conversations with 

fellow participants. Reflect on what you’ve learned, network with other 
innovators, and exchange ideas that could shape your next big move. Don’t 

let this moment pass by—use it to spark new collaborations and build 
connections that will last long after the summit is over.


